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AkzoNobel to sell Specialty Chemicals to The Carlyle Group and GIC for 
€10.1 billion  
 

Agreement successfully concludes dual-track process 

 
Akzo Nobel N.V. (AKZA; AKZOY) 
 

 Key milestone in creating a focused, high performing Paints and Coatings company 

 Unleashing the Specialty Chemicals business to achieve its full potential 

 Thorough process results in best outcome for all stakeholders 

 Vast majority of net proceeds to be returned to shareholders 
 

AkzoNobel today announces the sale of 100% of its Specialty Chemicals business to The Carlyle 
Group and GIC for an enterprise value of €10.1 billion. This transaction creates two focused and 
high performing businesses – Paints and Coatings, and Specialty Chemicals – as part of its 
strategy announced in April 2017. The transaction is expected to be completed before the end of 
2018. 

 

The Board of Management and the Supervisory Board concluded that a private sale to The Carlyle 
Group and GIC is in the best interests of AkzoNobel, Specialty Chemicals and its respective 
stakeholders, including employees, shareholders and customers. This is the outcome of a thorough 
dual-track process during which the Boards of AkzoNobel carefully considered both a legal 
demerger and a private sale.  

 

The Carlyle Group has a global presence and the financial capacity to enable the Specialty 
Chemicals business achieve its full potential. Carlyle has extensive experience investing in 
chemicals, unlocking long-term potential and creating value in its portfolio companies.  As a 
responsible investor Carlyle is focused on driving growth, job creation and long-term financial 
success. The firm also has a strong focus on Environmental, Social and Governance (ESG) 
aspects and building positive working relationships with wider stakeholders (employees, unions 
and local communities). 

 

Thierry Vanlancker, CEO AkzoNobel, said: “Today is a key milestone in creating two focused, 
high performing businesses, to generate value for all stakeholders. We delivered on our 
commitment to separate the Specialty Chemicals business and did so ahead of schedule. 

 

“We are very pleased to announce the sale of Specialty Chemicals to The Carlyle Group and GIC. 
We believe the business is well positioned to capture growth opportunities and further improve 
performance. Carlyle has significant experience in the chemicals industry and a proven track 
record when it comes to health, safety, innovation and sustainability.” 

 

Martin Sumner and Zeina Bain, Managing Directors at The Carlyle Group, added: “We are 
pleased to invest in the Specialty Chemicals business and proud to support a business with such a 
strong heritage. We are committed to growing the business, and building upon its innovation 
capability, high quality work force and asset base, as well as its world-class sustainability and 
environmental practices. We look forward to working with the management team to transition the 
business to a successful independent company.” 
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Werner Fuhrmann, CEO of AkzoNobel Specialty Chemicals, said: “Specialty Chemicals is a 

strong and profitable business with highly skilled and motivated employees serving our customers 

every day with essential chemistry. As a focused chemicals company we will concentrate our 

efforts and resources to accelerate profitable growth. 

 

“With this transaction, our business has an opportunity to achieve its full potential and we will 

continue to fulfil the current and future needs of our customers throughout the world.” 

 

The transaction is subject to customary closing conditions including the relevant regulatory 
approvals and consultation with the relevant employee representative bodies. AkzoNobel obtained 
shareholder approval for the separation at an Extraordinary General Meeting held on November 
30, 2017. 

 

This transaction values Specialty Chemicals at €10.1 billion (Enterprise Value). On the basis of the 
year-end balance sheet, AkzoNobel expects to receive a cash payment of €8.9 billion. Following 
deduction of deal and separation related costs, as well as other previously announced liabilities, 
the net proceeds are expected to be around €7.5 billion. The vast majority of net proceeds will be 
distributed to shareholders. Further details will be announced in due course. 

 

Equity for this investment will come from Carlyle Partners VII, Carlyle Europe Partners IV, Carlyle’s 
longstanding investment partner GIC (which manages Singapore’s foreign reserves) and co-
investors. 
 
 

This is a public announcement by Akzo Nobel N.V. pursuant to section 17 paragraph 1 of the European 
Market Abuse Regulation (596/2014). 

- - - 
 

About Akzo Nobel N.V. 

AkzoNobel creates everyday essentials to make people's lives more liveable and inspiring. As a leading global paints and coatings company 
and a major producer of specialty chemicals, we supply essential ingredients, essential protection and essential color to industries and 
consumers worldwide. Backed by a pioneering heritage, our innovative products and sustainable technologies are designed to meet the growing 
demands of our fast-changing planet, while making life easier. Headquartered in Amsterdam, the Netherlands, we have approximately 45,000 
people in around 80 countries, while our portfolio includes well-known brands such as Dulux, Sikkens, International, Interpon and Eka. 
Consistently ranked as a leader in sustainability, we are dedicated to energizing cities and communities while creating a protected, colorful world 
where life is improved by what we do. 

 

About The Carlyle Group 

The Carlyle Group (NASDAQ: CG) is a global alternative asset manager with $195 billion of assets under management across 317 investment 
vehicles as of December 31, 2017. Carlyle’s purpose is to invest wisely and create value on behalf of its investors, many of whom are public 
pensions. Carlyle invests across four segments – Corporate Private Equity, Real Assets, Global Credit and Investment Solutions – in Africa, 
Asia, Australia, Europe, the Middle East, North America and South America. Carlyle has expertise in various industries, including: aerospace, 
defense & government services, consumer & retail, energy & power, financial services, healthcare, industrial, infrastructure, real estate, 
technology & business services, telecommunications & media and transportation. The Carlyle Group employs more than 1,600 people in 31 
offices across six continents. 

 

About GIC 

GIC is a leading global investment firm established in 1981 to manage Singapore’s foreign reserves. It has investments in ove r 40 
countries. As a disciplined long-term value investor, GIC is uniquely positioned for investments across a wide range of asset classes, 
including equities, fixed income, private equity, real estate, and infrastructure. In private equity, GIC invests through fun ds as well as 
directly in companies, partnering with its fund managers and management teams to help world class businesses  achieve their objectives. 
GIC adds value to boards and management of investee companies by providing advice and access to its global network. Headquart ered 
in Singapore, GIC employs over 1,400 people across 10 offices in key financial cities worldwide. Fo r more information about GIC, please 
visit www.gic.com.sg   

 

 

http://www.gic.com.sg/
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Not for publication – for more information 

 

AkzoNobel Media Relations AkzoNobel Investor Relations 

T +31 (0)88 – 969 7833 T +31 (0)88 – 969 7856  

Contact: Diana Abrahams Contact: Lloyd Midwinter 

  

The Carlyle Group The Carlyle Group 

Rory Macmillan Katarina Sallerfors 

rory.macmillan@carlyle.com Katarina.sallerfors@carlyle.com 

+44 (0) 20 7894 1630 +44 (0)20 7894 1632 

 

 

 

Safe Harbor Statement 

This press release contains statements which address such key issues such as AkzoNobel’s growth strategy, future financial results, market 
positions, product development, products in the pipeline and product approvals. Such statements should be carefully considered, and it should 
be understood that many factors could cause forecasted and actual results to differ from these statements. These factors include, but are not 
limited to, price fluctuations, currency fluctuations, developments in raw material and personnel costs, pensions, physical and environmental 
risks, legal issues, and legislative, fiscal, and other regulatory measures. Stated competitive positions are based on management estimates 
supported by information provided by specialized external agencies. For a more comprehensive discussion of the risk factors affecting our 
business please see our latest annual report, a copy of which can be found on our website: www.akzonobel.com. 

 

http://www.akzonobel.com/

