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WHY IS IT SO HARD FOR US
TO MOVE ON FROM "ONE NORMAL"
TO A "NEXT NORMAL"?

SELF/TEAM-REFLECTION #1

HOW CAN INTRODUCTION
WE TAKE ON SESSION 1/7
THE NEXT '
NORMAL? .

“SEE” - "D0" , “GET”
OBSERVER +  ACTIONS /=/ RESULTS

THIS EQUATION IS THE “NORMAL" WE GET INTO.
MOST OF US WON'T QUESTION IT UNTIL A
DISRUPTIVE SITUATION FORCES US TO DO SO..

2l Za1d1'  ..S0, TO MOVE FORWARD FROM DISRUPTION, WE MUST STEP BACK AND

;133030118 FIRST, QUESTION WHAT'S CAUSING OUR “OLD NORMAL TO BREAKDOWN:
#1 « “WHAT AM | SEEING/NOT SEEING ABOUT ( 17

« “WHAT ARE OTHERS SEEING/NOT SEEING ABOUT ( 17"

« “HOW DOES IT LINK TO OUR DIFFERENT ACTIONS AND RESULTS?”

-.THEN, EXPLORE WHAT MIGHT HELP BUILD OUR “NEXT NORMAL"
* “WHAT IS A NEW WAY WE CAN CHOOSE T0 SEE ( )7
* “WHAT NEW DIFFERENT ACTIONS AND RESULTS BECOME POSSIBLE BECAUSE OF THAT?”
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Consider an actual situation that you feel "stuck" in

« What/who are you focusing on in that situation? What/who are you not seeing?

« What/who are others focusing on in that situation? What/who are they not seeing?

» How does it link to the actions and results in the situation?

« What are some new ways you can choose to see the different elements or people in the
situation? What new and different actions become possible because of the new
perspective?



HOW CAN WE TAKE ON THE NEXT NORMAL?

INTRODUCTION

WHY IS IT SO HARD FOR US
TO MOVE ON FROM "ONE NORMAL"
TO A "NEXT NORMAL"?

SELF/TEAM-REFLECTION #2

HOW CAN INTRODUCTION
WE TAKE ON SELF/TEAM « WHERE WOULD | PLACE SOME OF THE INDIVIDUAL/ SESSION 1/7
THE NEXT REFLECTION #2 ORGANISATIONAL WORK SITUATIONS | AM FACING NOW?
NORMAL? « DOES SEEING THIS CHALLENGE WHAT | HAVE BEEN DOING?
VERYLOW A § “CHAOTIC”
AT ST
IMMEDIATE SOLUTION WE CAN THROW AT IT
0 BRING IT UNDER SOME CONTROL.
B ACT - SENSE - RESPOND
“., “TAKE CHARGE + DO WHATEVER WORKS"
e “... “GO0D ENOUGH, KEEP US ALIVE” ANSWERS
*~.... HISKONNOVEL PRACTICES
“COMPLEX™ ™~ -
LEVEL OF “e.,. PROBLEMS AND SOLUTIONS ARE NOT S0 CLEAR
AGREEMENT ¢---...... “COMPLICATED" ™ MAY ONLY BE CLEAR ON HINDSIGHT
""""" S ™. EXPERIMENT - SENSE - ADAPT
“OBVIQUS” ", SOUTIONSCLEARNOSTLY TGEXPERTS ™, ko' San ‘0000 FOR S ANSWERS
PROBLEM + SOLUTION IS GLEAR~,  SENSE - ANALYSE - RESPOND TOGETHER.
TOMOSTRESULARPEOPLE ™. iay RIGHT ANSWERS® . . THERE AREN'T RGHT ANSWERS BUT
ERY HigH | SEUE- cresomse- esrann oL O XNt PRACTicEs W GORE OUY ENERGENT PRACTIGES
i | VS N
VERY HIGH VERY LOW
CERTAINTY LEVEL OF CERTAINTY CERTAINTY
il
*i|||'r GIC (K SHAD.VIN

Consider an actual situation that you feel "stuck" in.
(Pick the same one from Reflection #1 if you like!)

« Where would | place some of the individual or organisational work situations | am facing

now? Does seeing this challenge what | have been doing?
+ Have | been responding appropriately according to the situation | am in?



